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Introduction 

 

The International and regional co-project manager is for international and inter-regional project 

organizers who are planning to implement projects using LEADER method. When developing 

international and territorial co-operation projects relevant rules should be followed even though 

international and territorial have many aspects in common. 

The success of both small or big projects depends on how well it was planned, that is why the aim 

of this guide to provide guidance to what should be taken into account in planning and 

implementing high – quality international and regional cooperation projects. 

 

Internation and inter-regional projects have many advantages:  

 Strenghtens the abilities of organization‘s members, who are very impotant for constantly 

evolving competetive envionment;  

 Creates new possibilities to draw new ideas by learning from each other; 

 It is possible to find new business partners and develop policy instruments of LEADER  

funding and international allies or colloborators of the same community; 

 Participate in European – scale networks and associations, establish contacts in other EU 

member states to cooperate in future opportunities; 

 Gives opportunity to acuire new skills and competencies. 

 

Interregional projects are a great opportunity to exploit all above mentioned advantages. This 

methodology focuses on the aspects of the international project development.  
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Preparation of the project 

 

The context of international and regional project 

 

International and regional projects are  implemented differently than other projects – as they are 

implemented in their country without a partner.  

Due to the differences even the most experiences project managers mat face difficulties when 

implementing international and regional projects 

 

The most important circumstances that can influence planning and implementation of the 

international and regional projects 

 

 

  Work with partners from different countries where people from different cultural contexts 

are invloved and who also speak different languages.  

  A large distante determines that project has to be planned very well, constantly a good 

communiciation has to be kept using variety of communication tools (such as email, 

websites, telephone, skype and etc.). It is important to note that silence on the side of the 

partner could oftenly mean failure of the project activities. 

  To define and reach the results of the projects on time within the budget is always a 

challenge for the organization when organizing international projects, because there are 

many times when unexpected aspects that involve tax policy, public order or other legal 

regulation are involved.  

  The most times method of reimbursment is used. Even though the advanced payment is 

received it is a must to plan financial flows properly, to have suffiicient financial 

resources and to provide convenient payment terms to suppliers of goods or services so all 

the activities could take place on time and properly. 

  International projects are time – intensive, that‘s why it is good to have enough time for the 

implementation of the activities. At the time of each activity time bumber should be added 

and this is only to ensure smoother implementation of project activities.  

 

When implementing international and regional projects all the aspects should be taken into 

consideration.  

 

 

The idea of the project  

 

When planning international and regional project first of all it is very important to know the purpose 

for which the project is organized.   

 

 

It will be noted that  LEADER measure goal is to encourage local initiatives and partnerships for 

cooperation and exchange of best practives in rural development.  
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 International and regional projects of local business groups have to :  

  Encourage joint activities of the partners; 

  Meet the partner strategies; 

  Be implemented in one or all the partners‘ territories ; 

  be public (non-profit) - to provide social benefits and to meet public needs,  and the 

direct beneficiaries are operating and (or) living persons in the territory of LAG 

 

The project is valuable when it helps to solve a specific problem, such as how to attract tourists to 

the town, how to organize the old crafts, cultural heritage and to involve people in 

community decision-making. International and interregional projects is the ability to: 

 

• Find a solution to the problem. When solving problems it is a need to find the best recent 

examples of the world. This is what we can achieve through international and inter-

regional partnership. 

• To solve local issues. International and interregional projects are valuable for local business 

groups only when the good practises are found to solve local problems.  

 

 

Eligibility criteria and funding requirements may vary in different countries, so always find out 

what activities are approprite for your partners. 

 

 

When planning international or regional project idea these steps are suggested:  

 

 The planning steps of international and regional project idea 

1. Analysis of problems The problems and the identification of it‘s solving  also the 

cause and the effect cohesion.  

2. Stakeholder analysis Identification of the groups and institutions that 

influence and can be affected by the project 

3. Task analysis Problem reformulation into goals, means - end relation 

4. Strategy selection 

 
Identification of several different ways to achieve the tasks 

also the formulation of project goal and purpose.  

 

 

 The analysis of problems are needed because: 

  To identify the main problem; 

  Analysis of all related circumstances; 

  Identify the relation between problems and consequences; 

  create conditions for all participants and interested parties to express their views 
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  to achieve that all potential project participants and partners can find common ground for 

raised problem and agreement on the project idea and purpose. 

 

Not even a single problem exists by itself – it is always a part of cause and effect chain. Problem 

analysis and logical identification of the relation beween problem and consequence and it‘s clear 

representation is the foundation of the project structure prediction.  

 

It is important to correctly formulate the main problem - problems with the tree trunk, or also 

known as the "Entry Point". If the problem is incorrect, then the decisions will 

be wrong. Therefore, it is important to select the correct problem and express it as concretely as 

possible. 

 

 
 

 

Interested parties are different groups of people or organizations or institututions which positively 

or negatively will affect the project progress and results.  

 

The analysis of interested parties is needed:  

•  identify concerns and needs of prospective partners and stakeholders; 

• create an ownership feeling to a stakeholder and partner of the project being; 

• provide more favorable conditions for the project to maintain the development and 

continuity. 

 

 Interested parties‘ analysis should be subject to the following questions: 

  What are the expectations of stakeholders and opinion about what the international or 

regional planning to do or not ?  

  What benefits will the party receive from the international or regional planning?  

  What resources interested parties  can give to international or regional project?  

  What are the needs of interested parties‘, which may conflict with international or regional 

planning project ?  

  What relation interested parties has with other interested parties groups?  

 

Interested parties can be grouped according to the role of the project: te beneficiaries (target group), 

implementers and decision makers.  

 

CONSEQUENCES 

PROBLEM 

CAUSES 
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The main interested oarties in the local action group which implemented the project – communities 

that are co-operating withing LAGs teritorry. That‘s why it is important to discuss about the topic of 

international and regional project topic and planned activities in the board of cooperting LAGs. It is 

important that it is accepted and the importance is seen of the higher members of the Board of the 

LAG.  

 

Other interested parties of LAG project will depend on the theme of the project, the type of activity. 

This may be a local government representatives, local businesses, young people, educational and 

cultural institutions, atisans, farmers and others.  

 

Tasks – these are specific statements that detail means of implementation.  

Once a tree of problems is created, the hierarchy (problem tree) of consequences and causes is 

transformed. The cause and consiquence relation in the problem tree transforms into cause and 

effect relation. Objectives are defined by reshaping the problems. Problem analysis shows the 

negative aspects of the current situation and analysis of tasks – the positive aspects of the specific 

future position that is wanted to be achieved  

 

 

In order to achieve the targets the following five criteria must be met: 

 

Tasks must be  

Specific  related to only one field of activity, a single step. 

Measurable  assessed of specific criteria, measurable indicators. 

Available  competence of organization and partners must be sufficient to achieve results 

Realistic  tasks must be such that a particular team could implement it in specific time, 

they must be realistic and enforceable 

Term  tasks must be implemented in specific time frames.  

 

Taking into account all the above criteria, listed tasks should be grouped  into specific steps -

 activities that are easier to plan and monitor their implementation. 

 

 Analysis of project strategies is needed  

  To select project strategy and to define what will and what won‘t be included in 

international or regional project 

  To foresee project planning and organization  

  Corrective action iin several ways or allternative choise  

  Ability to analyze individual solutions 

 

Possible factors that can limit strategy‘s nature, size and complexity:  

 Compliance with national documents and priorities; 

 Compliance with territorial priorities (according to local development strategies LAGs local 

development strategy and other documents); 

 Compliance with the goals of promoting organization and competence;; 

 Target group benefits and motivation ; 
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 Financial resources shall be awarded per project; 

 Cost-benefit ratio (financial and economic); 

 Technical availability to implement; 

 Funer‘s rules and criteria. 

 

After all these steps in the international and regional idea of the project will be clearly based on 

local community needs, address specific key issues to be evaluated in various implementation 

options and take into account existing constraints. 

 

 Think how the results of the project will be used when project and it funding will end. What could 

be done during the project implementation to ensure that the knowledge, services and products will 

be used even after the completion of the project.  

 

 

Partner search 

 

Potential partners are often revealed during interested groups‘ analysis. As already mentioned, the 

best look for partners among those organizations or groups to rally support for the project whose 

activities are related to the problematic of the project area. 

 

 Partners of local action groups in internatioonal cooperation projects  

  At least one partner in the European Union or third country of the local action group. 

  Also, partners may be operating in Lithuania LAGs, for which the strategy is supported.  

 

In any case, the question iswhen is the best time to incorporate the partners into the project.. The 

correct answer is as soon as possible. However, the idea of the project must already be clear. 

 

 

Even if you have alreadt forumalted the idea of the project, be flexible and allow project partners to 

contriute to its development. This way you will ensure that the project will reflect the needs of all 

the partners of the project. 

 

 

Find an international and regional who is reliable and wuld have responsible attitude to all  

activities is not easy, so we recommend the use of most methods of Win. 

 

 Partner search methdods  

  Prepare a summary of your project, you will be able to provide all potentially interested 

parties (on the recommendations of international or regional project summarized in the 

Appendix). 

  Use your previously used international regional project partners (the partners that are 

already tested are the most reliable). 

  Find out what foreign cities is your municipality cooperating with, request mediation by 

finding partners abroad. 

  Partner search databases (such as the European Regional Development Network (European 

Network for Rural Development), theme taking in international conferences, etc.).. 
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 Choose partners according to similiraties challenges, area characteristics, socio-economic 

conditions, etc..).  

 Attractively present your local action group, please indicate your interest ( recommended form 

is available in appendix) 

 

 

 

 

Factors to consider when choosing a partner  

Sills and 

resources 

What  can they offer? Do they have solid skills and resources (monetary and 

non-cash?) 

Complementarity  Are their skills and resources provided by international and territorial project 

with something to use? 

Motivation  What are the incentives - material, social and psychological? 

Reputation  Will they be able to keep the responsibility ? Do they have experience in 

work projects, especially in international and territorial projects? 

 

 

 

 Project partners are subject to to the forumlar criteria  

  Sign Cooperation Agreement, which commits to a project implementation 

  Ensure an adequate source of funding for the project - support funding available funds, 

borrowed money and (or) foreign accounts receivable funding partners (foreign partner's 

contribution rate is determined by the cooperation agreement). 

  Commit, if there is insurance options to insure the long-term assets to acquire or develop 

will be used to support funding for no less than five years from the date of signing the grant 

agreement: duration of a project - the largest property insurance replacement value against 

all possible risks, and implementation project - the residual value, depending on the type of 

asset life and depreciation rates applied. 

  The implementation of the project to contribute by cash funds. 

 

 

Keep in mind that regional or international partnerships are based on personal relationships and 

contacts. What is important is emotion, feeling, just understanding. 

 

All partners are responsible for the implementation of its tasks and financial management as it is 

said in the project cooperation agreement. Therefore, at the very beginning it is important to 

properly define a coordinating partner‘s and other partners‘ responsibilities.  

 

 

 



10 

 

LEADER measures provide with the pre-project financing in international and regional projects 

activities which makes it possible to meet potential project partners. Use this opportunity to make 

final arrangements..   

 

 

When at the meeting of the partners it is  recommended that a partnership protocol or memorandum 

of understanding is signed by all participants of the meeting  This is a mandatory requirement in 

international projects. This document should include all major agreements, liability and other 

important information. 

 

Main coordinating partner has the primary responsibility to ensure the smooth operation of the 

partnership and the proper implementation. This includes the initiation of discussions between the 

partners, their inclusion. 

 

 The co-ordinating partner should 

  Fully and clearly analyse all the documents in regards of to the international project 

financing and territorial governing 

  To be well aware of the theme of the project. 

  Have adequate human and financial resources to plan and manage the project. 

  To be able to negotiate with the partners on their role and responsibilities in the project. 

  Be flexible and ready to cope with unforseen circumstances. 

  Keep informed of all the partners in the processes of changes and challenges. 

  Ensure that all partners are aware of the requirements related to reporting, recording, 

respect of deadlines. 

 

 

 If you are partner  

  Actively participate in the formulation process of the project theme. 

  If co-ordinating partner asked presend needed documents/information immediatelly.  

  Continuously inform the project co-ordinating partner of the main processes. 

  Find out what exactly your roles and responsibilities are of the project.  

  Be flexible and ready to cope with unforeseen circumstances. 

  Constantly inform all partners about the processes, changes or challenges.  

  Adhere to the agreed requirements for reportig, recording.  

 

 

The project description should be a clear demonstration of international cooperation and regional  

advantage in a particular topic. Identify how each partner will contribute to the overall results of the 

project implementation and the benefits that each partner will receive. 

 

 

Project activities 
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Project management experience has shown that the local smoothness of the success of the project 

by about 50 percent. depends on detailed planning, 30 per cent by the efficiency of implementation 

and 20 percent from external conditions. 

The better a project is planned at the beginning, the easier it is implementing a project team to work 

with. Detailed planning allows you to:  

 all partners clearly understand the purpose of the project;  

 all partners clearly understand their individual responsibilities in the project and provide the 

necessary resources; 

 the project can begin immediately after approval of project financing;  

 Less likely to have risks or failure.  

Achieve the objectives of the project anticipate activities (tests, preparation of marketing plan, etc.). 

determine the sequence of implementation of planned activities and milestones, and detailed 

descriptions of the Break the work (eg, explain how the selection of the target group, which 

organized training and so on.).. International and regional planning activities are specified in the 

application. For each activity indicate the duration,  beginning and end 

 
 

No.  Name of activity  
Duration  

(months) 

Beginning  

(year, month) 

End  

(year, month) 

1. For example the selection of people to 

administrate the project; organization of 

consultant service procurement; 

presentation of the project results and etc..  

   

2.     

...     

 

In the project description it is needed to indicate  the name the activities and the reasons why it has 

been chosen. Also it has to be said what impact of the proposed activities will have to implement 

the goals, explain why the action is necessary to meet the needs of target groups 

 

We recommend that you immediately prepare also plan of work. Work Plan - a method of delivery 

of project activities, which provides activities and the logical sequence of work, interpersonal 

relations and duration. In the working plan  next to every work it is needed to note duration, the 

time for the implementation and the responsible person, group or institution, and, if necessary, to 

provide the funds necessary for carrying out the work, and their source. 

 

 The plan of work must be 

  Complete and consistent. 

  Have left some king of time reserve. 

  To be complete, must contain information about each activity of the preparation and 

implementation 

  Must specify the name of the project activities (stage, work) and also the months of 

implementations and operators.  
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In preparing the wok plan always check  how the continity of the project will be ensured.  

 

 

 Continuity of project activities  

  What happens after this project? 

  How the project will  continue?  

  How the results of the project will be used?  

  Other financing options?  

 

Justify the project site without it (implementation) of the funds could not be implemented in the 

same volume during the same period and the same quality: 

 

 Is it possible to perform these activities without the funding? Why?  

 Is it possible to obtain funding from other sources? 

 

Budget  

 

Budget of the project – its a plan that covers a full scope of project fields. A plan covering the cost 

(estimated), which aim is  - to plan and control the cost of the project period. 

 

LEADER measures international project partners usually each turn to their institutions in their 

countries to apply for the support for the project. The application for the fundings could be 

developed by a local action group in your team ot external consultants. 

 

To establish a budget before it is needed to carry out preparatory work It distinguishfollowing steps 

are disdinguished : 

 

a. Project resource planning;  

b. Value of the project 

 

Project Resource Planning is directly related to the planned project activities. International and 

territorial integrity of the project organizers recommended the preparation of the project argue out 

in detail how each activity will be implemented and what resources it will need. It is necessary to 

discuss what resources you already have, and will be necessary to purchase. Always check that all 

your planned expenses are eligible for getting the sustentation.  

 

 

LEADER measures of international projects and pre-project activities in projects funded under the 

measure „of local development strategies“. It may be up to 10 000 LT (including VAT). These 

funds can be used to find partners and initiate international project. 

 

 

 

 

 Eligible expenses of pre-project activities 
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  Travel and (or) transport rental costs;  

  accommodation costs;  

  business trip costs; 

  communication and postage costs; 

  translation and (or) interpretation costs; 

  a specific international project development costs of the study; 

  consulting services in specific international project implementation, cost of purchase 

 

 

In the stage of resource value it is estimated the preliminary price of labor and other resources in the 

preliminary price. Valuation include: implementation of the project cost alternative reading, 

reducing the cost of feasibility study and evaluation. 

 

The project cost is determined on the basis of estimates, which are awarded in accordance with the 

required quantities of stocks, their technical specifications and other technical-economic indicators. 

 

 Signs of a good budget  

  Clarity and completeness 

  The necessity of inficated costs 

   Reality of expenditure 

  Cost effectiveness of achieving the project objectives  

 

For international and territorial budget for the project is important to involve all partners. Some 

questions that should be answered:  

 What is the total project budget (including all income and what portion of the budget lies 

with each partner)?  

 What is the percentage of the budget for local action and what is for partners for joint 

activities?  

 How is the project's budget distributed among the different activities?  

 

The answers to these questions will have to submit your application form. 

 

 

 

 

 

 

 

TOTAL COST OF THE PROJECT  

SUPPORT   ELIGIBLE 

COSTS 

NON 

ELIGIBLE 

COSTS 
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The project costs include:  

 eligible project costs, such costs shall be used for the budget table;  

 ineligible expenditure - the budget of expenses not specified in the table.  

 

Total eligible costs of the project are:  

 assistance funds (grant)  

 the applicant and (or) his partner's contribution (or an additional co-financing, also known as 

co-financing).  

 

 

 

One of the LAG  in the Lithuanian Rural Development Programme 2007-2013 measure „Territorial 

and International Cooperation“ period may be granted up to LTL 282,317.00 contribution 

 

 

LAG support may be used:  

a) the initiation of the territorial or international project, or  

b) initiated as part of another territorial LAGs and (or) international project as a partner  

 

Planning a regional or international projects, please take one project at least 40 percent above that 

amount, ie, at least LTL 112,926.80, as such projects provide high quality opportunities for 

cooperation. Be noted that LAG may prescribe a lower amount per project, but in this case, 

providing application will have to explain why the project has lower amount 

 

The maximum grant amount per project is not limited . International implementation of the 

international or regional project support funds can be financed up to 100 percent of eligible costs. 

The costs not covered by support, project coordinator or partner to be financed by cash. 

 

 

However, keep in mind that international projects eligible expenses subject to reimbursement of the 

compensation method and the advance payment method. A concrete way to support the 

disbursement of funds for the support is noted in the contract. 

 

If reimursment is used with the advance payment option of the loan so it may not exceed 40 percent 

of support (including VAT) so it is important to evaluate all financial opportunities.  

 

 

 Eligible project costs are recognized:  

  necessary for project implementation; 

  provided in the grant agreement; 

  reasonable, realistic; 

  incurred no earlier than the project, signed the grant agreement and not later than the last 

day of submission of the request for payment; 

  actually incurred, based on the documents; 

  purchases carried out in accordance with indicated rules; 
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  goods purchased are new and unused.  

 

Lithuania initiated the project partners of the LAG Lithuanian expenditure and proof of payment 

documents must be made out to the project coordinator's name. 

 

Costs incurred by the foreign partners, the relevance of those countries are controled by authorities. 

 

 

 

 Eligible categories of expenditure corresponding to the following costs: 

  Eligible categories of expenditure corresponding to the following costs: 

  Total cost of an action: 

a) ) co-operation to bring together; 

b) jointly set up the organizational structure. 

  Publicity of the project cost (maximum LTL 1,000). 

 

 

Project coordination costs are associated with the project coordinator assigned to the exercise: the 

care, control, progress of the project delivery partners in the project management authority and so 

on.  

 

 

Coordination of the project is eligible and the project partner - Lithuania LAGs participating in a 

foreign country in the project.   

 

 

 

 Appropriate co-ordination costs (applicable in Lithuania LAGs participating in the 

project of a foreign country): 

  Travel and (or) transport rental directly related to project coordination costs; 

  accommodation expenses (journeys to the project partners); 

  Business trips expenses (journeys to foreign partners, and only employees who work under 

employment contracts); 

  communications and postal services; 

  Payment to the project manager; 

  Translation; 

  office supplies; 

  account opening and customer service. 
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Total cost of an action varies depending on which activities will be addressed: There are two 

categories of expenditure: 

 To bring shared activities  

Bringing a common activity (total activity can include a variety of areas, consistent with the 

program 3 and 4-way and the project coordinator and (or) the partners' objectives, for example: 

Theme camps, training sessions, symposiums organization, brand development, population 

activation and implementation of activities to promote entrepreneurship). 

 

OR 

 

 Establish  a common organization 

The establishment of a common organizational structure. New joint structure can be any body 

recognized by the EU with a legal status. One of the prerequisites of such a structure - the partners 

must be legal entities  

 

 Total cost of an action for joint action to bring: 

  Premises; 

  The purchase of goods and services directly related to the implementation of the project, 

  equipment, facilities, equipment and machinery rental; 

  development of information material and publishing; 

  food and accommodation (for example, trade fairs, conferences and so on. time); 

  Total cost: 

a) The remuneration for consultants and experts who advise on organizational development 

and project implementation; 

b) the patent and licensing costs 

c) intellectual activity. 

Total cost can be financed up to 10 percentof the total eligible costs of the project site. Not 

more than 5 percentof the total eligible costs of a local project may be awarded for a 

description of activities to develop and advise on the implementation of the project site. 

 

 

 

 Total cost of an action for the common organizational structure to set up: 

  common organizational structures (legal entity) the establishment and registration; 

  equipment, facilities, equipment and machinery rental; 

  goods and services directly related to the implementation of the project, the purchase; 

  Reconsruction (except simple temporary structures), reconstruction, major repairs; 

  motor of category M and N categories N1 and N2 road vehicles as set out in motor vehicles 

and their trailers of categories and classes of construction requirements, approved by the 

State Road Transport Inspectorate under the Ministry of Transport and Communications, 

2008.2008 year. december 2 .order no. 2B-479 (Žin., 2008, No. 141-5606), the acquisition; 

  inland water transport (except for inland waterway transport, include fishing vessels, 

vessels in sports, personal watercraft (water bikes), floating plants), depending on their 

http://www3.lrs.lt/pls/inter/dokpaieska.showdoc_l?p_id=332547
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classification, the Republic of Lithuania Code of inland waterway transport (Žin., 1996, No. 

105-2393). Craft to be purchased must be at least 12 seats, the length of the hull of not less 

than 24 meters; 

  total cost: 

a) e salaries for engineers, architects, consultants and experts who advise on technical, 

technological, economic and organizational development and project implementation; 

b the construction of the project preparation (including examination of construction site 

engineering services and communications route engineering, geodesy, topography 

documents) costs; 

c) the costs associated with real estate, which invested in the project registration or renewal 

of registration of real estate data register; 

d) describe the activities of training and guidance on the implementation of the project 

costs; 

e) the technical analysis; 

f) the patents and licenses; 

g) the acquisition of a construction permit; 

h) intellectual activity. 

Funded by the total costs can be up to 10 percent of the total eligible costs of the project 

site. Not more than 5 percentof the total eligible costs of a local project may be awarded for 

a description of activities to develop and advise on the implementation of the project site. 

 

 

Project costs are presented  as in table below: 

 

 

No. Cost name  Amount 

without 

VAT, 

thousand  

Lt 

VAT  

thousand. 

Lt 

Total 

amount with 

VAT,  

thousand. Lt 

The requested 

amount of 

support 

thous. Lt 

1. Coordination of the project costs:     

1.1.      

...      

2. Total cost of an action:     

2.1.      

...      

3. General organizational structure of 

the operating expenses: 

    

3.1.      

...      

4. Publicity of the project costs     

4.1.      

...      

 Total :     

http://www3.lrs.lt/pls/inter/dokpaieska.showdoc_l?p_id=32085
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All project costs must be reasonable. This means that there must be an explanation of where they 

will be discharged and how to set a cost value. Specify clear quantities, unit prices and total amount 

 

 

Substantation of the project costs:  
 

No Cost name Substantion of the need of the cost 

1. Coordination of the project costs:  

1.1.   

...   

2. Total cost of an action:  

2.1.   

...   

3. General organizational structure of the operating 

expenses: 
 

3.1.   

...   

4.  Publicity of the project costs:  

4.1.   

...   

 

 

 Incorrect cost 

  unrelated to the project and support activities; 

  expenses incurred outside the EU. If the project area include the third party is eligible only 

for the project co-ordination and promotion costs; 

  short-term assets; 

  ordinary (current) cost of repair; 

  simple temporary buildings; 

  long-term property insurance costs; 

  work when they are performed by the builder of labor. 

 

 

The cooperation agreement or a  legal entity establishment?  
 

The cooperation agreement is a document that partners formally committed to the implementation 

of planned activities set deadlines. The partnership contract and the official status.. Requirements 

for co-operation agreement to establish the rules, this is the model form of contract.  

In international projects agreement must be signed by the grant agreement was signed. 

Additionally there should be a detailed description of project activities, which must be an integral 

part of the cooperation agreement (description should be explicit in project activities, location or 

multiple locations, the costs associated with each individual person involved in the project 

participation and project implementation stages of completion and estimated other important project 

information). 
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The development of international or territorial co-operation agreement to provide lawyers to assess 

whether adequate sanctions provided for in the event of default.  

Although this is not mandatory but the partners may decide to set up a formal structure for the 

project. Both the form and the legal status of the partners themselvesHowever, a good think about 

whether the establishment of a legal person not limit your partnership. 

 

 Prior to the establishment of a legal person, consider 

  Do we need to have a formalized legal person carrying out the project. What is the legal 

entity establishing the added value? Have a comprehensive cooperation agreement is not 

enough? 

  What are the legal form of legal entity? What are the advantages and disadvantages? 

  As a legal person shall be maintained in the future when the project ends what role does he 

have? 

 

 

Critical deadlines 

 

  Project implementation period - no more than 24 months after the grant agreement enters 

into force. The project is the National Paying Agency shall be submitted no later than 2013  

30 d. 30 September. 

  Upon application and after the administration nor the suitability assessment of the project is 

granted a temporary approval, which is valid for 9 months after its consideration. 

During this time the coordinator must submit foreign partner managing authorities' approval 

for the project (the free form, for example., Letter, certificate, statement from the record, 

copy of the decision, the information obtained by the CIRCA system and so on.). 

  If the project is planned to organize an event in Lithuania, project coordinator to 5 working 

days before the planned event is to inform in writing the Agency's media. 

 

 

 

 

Document preparaton, signing and commisioning  

 

 

 The application should be properly equipped 

  To be filled in Lithuanian language.  

  Submitted paper and electronic  (saved in CD). 

  One of the original support of the application and required copies, the first page of the 

ORIGINAL 

  Provides support for the application and copies of documents required (agency staff or 

notarized) to the front page of the COPY. 

  Provides support for the application and its appendix, and the original copy must be attach 
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to individual binder. 

  Each of the support of the application and its appendix and a copy of the original sheet must 

be approved by the applicant's signature. 

  It must be clearly completed, providing a comprehensive and correct information. 

  Grant applications and copies of the original content must be the same. 

  If the original application for assistance and support electronic versions of the application 

data (information recorded in a CD (CD)) does not match, the Agency will follow the 

applicant's signature, original approved application for support. 

 

Applications submitted for support of the project implemented depending on the area of 

implementation:   
 

District department  Address  Telephone  

Alytaus departmet Tvirtovės st. 1/Naujoji g. 2, LT-62116 Alytus (8 315) 56 793 

(8 315) 56 798 
Kauno department K. Donelaičio st. 33, LT-44240 Kaunas (8 37) 30 85 50 

(8 37) 30 85 52 
Klaipėdos department Taikos pr. 28, LT-91220 Klaipėda (8 46) 43 14 07 

(8 46) 43 14 05 
Marijampolės 

department 
Gamyklų st. 1, LT-68300 Marijampolė (8 343) 97 997 

(8 343) 97 990 
Panevėžio department Anykščių st. 4, LT-35171 Panevėžys (8 45) 50 22 77 

(8 45) 50 22 65 
Šiaulių department Dvaro st. 78, LT-76298 Šiauliai (8 41) 59 60 80 

(8 41) 59 60 81 
Tauragės department Prezidento st. 7, LT-72258 Tauragė (8 446) 20 120 

(8 446) 20 121 
Telšių department Pramonės st. 5, LT-87101 Telšiai (8 444) 77 050 

(8 444) 77 052 
Utenos department J. Basanavičiaus st. 126, LT-28214 Utena (8 389) 64 082 

(8 389) 64 091 
Vilniaus department S. Dariaus ir S.Girėno st.  40, LT-02189 Vilnius  (8 5) 264 9357 

(8 5) 264 9275 

 

 

Applications must be accompanied by the applicant in person or through an authorized person other 

ways (mail, courier, fax, e-mail. Mail, etc.) are not accepted 

 

 

 

Evaluation of applications  

 

After submission of applications for funding the NPA the assesment is conducted.  

 

First are evaluated the proposals that are presented together with the cooperation agreements. 

Foreign country coordinator or partner eligibility for assistance is carried out by foreign institutions. 

 

 

Evaluation of the project stages and time are shown in the table 
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Duration    Procedure  

  Submission 

10 business days  Assessment of administrative  compliance  

10 business days from nuo 

pranešimo įteikimo 

 
The applicant shall correct any deficiencies (if applicable) 

Not more than 45 business 

days  

 Assessment of Eligibility for grant  

10 business days after 

notification  

 The applicant shall correct any deficiencies (if applicable) 

  NCA provides a summary of applications MA 

  MA takes temporary agreement* 

Within 3 days after decision 

making  

 Interim approval of the NPA shall inform the Ministry of 

Agriculture 

Within 5 days after decision 

making 

 

 Ministry of Agriculture of the temporary approval shall 

inform the European Commission through SFC 

In 5 business days 

 

 Ministry of Agriculture receives information about the project 

partner, the temporary approval decision on the eligibility and 

notify the NPA 

In 5 business days 

 

 Inform the NPA project coordinator of support. 

  Initiated Grant Agreement Signing 

 

 

* Interim approval is valid for 9 months after its initiation. During this time, the coordinator must 

provide the foreign partners in the management of project approvals.. 
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Project implementation  

 

Important aspects of project implementation  

 

The project involves the application of specific activities, certain technical aspects specific to an 

individual project, so this section will only discuss general aspects of project management.  

 

 Competent project team.  

 A clearly defined target group and clear selection of the procedures  

 Continuous information about the implementation of project activities  

 Setting up the operating and reporting procedures.  

 During the project implementation plan assets are used to implement the project activities in 

order to target.  

 Perform an internal project monitoring and evaluation.  

 Making changes related to unforeseen circumstances.  

 To ensure the quality of all project products all project partners should be listed.  

 The PPC management ensures a smooth project implementation. If there is at least the 

slightest doubt, as soon as possible identify problems and resolve them. 

 

 

The project team  

 

International and territorial integrity of the project team should consist of individuals who can 

successfully perform their tasks. 

 

The function of team members  

Project management  distribution of tasks between team members, the overall 

coordination of project activities 

Finance management  Project budgeting, financial reporting 

Program coordination  content of the program, speakers' invitation, guest invitation 

Accommodation and 

catering 

Finding accommodation, booking, catering 

Logistics organisation organization of transport to the venue, the city, study visits, 

evening program of the organization 

Technical questions follow 

this decision 

venue, training facilities, audio and video equipment, inspection, 

alignment, coordination center of information, handouts and 

propagation 

Publicity Organisation Media invitation, press releases, souvenir production, event 

marking the preparation, publication of booklets 

 

 

Most importantly, the project team to implement a clear division of responsibilities and functions, 

as well as smooth communication takes place through regular meetings, electronic and other means 
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acceptable to the team. Continuous sharing of information is an essential prerequisite to avoid 

problems during the event. 

 

It should be noted that the main responsibility lies with the international and regional integrity of 

the project manager, it is recommended that it: 

 

 knowledge of a foreign language can make direct contact with project partners (preferably in 

English or other partners in the appropriate language);  

 have experience of implementing partnership projects or to work with foreign partners;  

 to be sociable, have diplomatic and negotiating skills 

 

 

Decision making  

 

International and territorial beginning of the project must be clearly defined decision-making 

process, information for partners. Decision-making and information exchange can be defined in  co-

operation agreement. 

 

One possible option is to establish decision-making or decision-making directly to the Executive 

Committee, composed of authorized representatives of all partners. The Executive Committee may 

take decisions by both informally and, if necessary, by a vote. 

 

When  international and regional implementation of the project among the partners, which are 

geographically separated from each other, the main means of communication is e-mail and 

telephone but often this is not an easy task and there is no adequate instruments, so be sure to 

anticipate the project partners' meetings. The direct project partner meetings are critical to ensure 

the effective implementation of the project. 

 

Partner meetings can be scheduled as regular and short but if  meetings are not so regular they have 

to take longer It all depends on how far the partners are of each other, how many people should 

participate in meetings and any costs incurred for travel and organizational costs. 

 

 

 It is important when arranging a meeting to a  partner 

  clearly inform partners, for which partners will pay the cost (including accommodation, 

meals); 

  Inform what each partner should be carried out before the meeting, what they should bring 

to the meeting;,  

  Prepare agenda,  Agree on those who attend the meeting;  

  Anticipate what the partners will prepare meeting minutes and send all completed; 

  if language problems occur, anticipate how we will deal with them; 

  Complete the meeting with a brief summary of the meeting, which was agreed to accept the 

responsibilities and how to tell time. 

 



24 

 

 

 

Participants  

 

When theme and purpose of the main activities of the project are clear , location and other details 

can make the selection of participants. The selection can be made by your partner or by yourself. In 

particular, the participants in the selection of candidates to be clearly informed of what the project, 

any of its activities, what its purpose is and what is expected of him as a participant. Unfortunately 

many times happened with international and regional project that some participants come as tourists 

and not as individuals representing specific interests. Therefore, the selection of participants is 

rescued by the motivation to attend the event presentation. 

 

It should be noted that the publication of the project selection process, the information must be 

presented attractively. Think about it yourself if you tae part in such project, in real life, if you get 

prepared for the project.  

 

The invitation must include basic information:: 

 objectives of the project;  

 working methods;  

 The target group;  

 Other technical information (date, location, number of participants, etc.)..  

 

 

Publicity  

 

All European Union-funded projects must be made public, but also to be used for publicity signs in 

accordance with relevant regulations 

 

 Publicity allows  

  inform interested parties about project activities and achievements 

  communities to expand horizons by introducing new ideas to be implemented through an 

international partnership 

  present good practices for disseminating information in various rural regions; 

  raise awareness about the possibilities that Europe is providing. 

 

Publicity has a significant impact on the success of the project.  

Information to be provided : 

 

 What is going on? 

 Where? 

 When? 

 Why this is relevant? 
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Publicity measures 

Brochures radio advertising 

Press Conference Photography 

Press Release Posters 

television advertising event logo 

printed program Souvenirs 

 

 

Remember that the publicity for the diversity of the assumption that a lot of people will find out 

about your activities. The clear design identity, quality of material produced will create a solid 

assessment of your organization's event through the eyes of the participants.. That is why when 

creating application note the target groups, how information will be spreaded and also the deadlines 

of that.  

 

Project monitoring and evaluation  

 

Project monitoring and evaluation can  improve internation and regional implementation of the 

project quality and add value.. Monitoring and evaluation are in various stages of the project and are 

linked together, because monitoring is providing information for the evaluation. 

 

In the project application there are specified indicators that should be achieved. In order to ensure a 

clear international and regional impact of the project it is important that the partners can see the 

indicators. This provides a possibility to track whether the same results are achieved in all partner 

countries, for example. if you plan to create jobs uniform definition of jobs created (the same 

number of hours per week or per hour, etc.). 

 

Monitoring is a management tool for tracking the progress of the indicators of achievement. 

Indicators monitoring may be performed to follow both quantitative and qualitative information 

sources. It is also important that the partners use the same monitoring system. Partners should agree 

in advance about the frequency of monitoring. 

 

 

Data obtained during the monitoring is an early indicator that things are going as planned, or a 

warning that there are problems of implementation. This information is essential to take additional 

steps to remove problem. 

 

Assessment is  needed to evaluate the achievements and lessons for the future.  Usually it is carried 

out at the end of the project. 
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End of the project 

 

At the end of the project the project is provided with final project report.  

The assessment of the project results are disseminated and distributed.  

Developing ideas to ensure business continuity 

 

 

Project evaluation 

 

Project evaluation includes qualitative and quantitative analysis of the results of the project. The 

evaluation reviews the main results of the project, project implementation methods, efficiency. 

Project evaluation is a good basis for project monitoring results, if the monitoring was carried out. 

 

When assesing the project we have an an opportunity to assess the successes and identify areas of 

weakness that can be improved. 

.  

 

When evaluating a project can take into account several aspects:  

Budget Have not been exceeded? Any variations to be analyzed for 

another time. 

Number and nature of 

participant  

Dis the selection take place smoothly? Did everyone show up? 

What were the organizational experience interference?  

The impact of the project Developed economic relations, tailored experience an 

improvement. 

Progress of the project Quality of the contents, implementation problems 

Publicity  Television, newspapers, radio and magazine. Positive and 

negative messages. 

 

 

Continuity of project results  

 

Project results can be described as the dissemination of project results and the application process to 

enhance their value, strengthening their impact and integrating them into the system. 

 

It is recommended to further the development and implementation of the project to see how the 

project will ensure sustainability of results. This may be a plan, which aims - to explain how the 

project will be completed and can be used and disseminated project results to ensure the 

continuity of their use. Therefore, this plan must be set out accurately and consistently forms of 

activities related to dissemination of results, and activities that facilitate end-users and (or) potential 

users of project results utilization. It should also ensure that the target group will receive the 

benefits. 

 

Project results is a joint responsibility of all project partners, project partners should actively 

participate in activities provided for in the plan. 
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The project results in the continuity plan sets out in detail:  

 

 Dissemination and exploitation activities (what?)  

 Most appropriate means (how?)  

 The most appropriate and effective schedule (when?)  

 Available resources (human and financial).  

 

 Dissemination of results 

  Does the dissemination of results continue?  

  Do all the partners jointly take responsibility for the dissemination of results? 

  Are  the dissemination activities are complete, clear and quantify? 

  Does the project to the dissemination activities and measures of the target groups' needs and 

objectives of the project? 

  Is the estimated systematic cooperation between the project partners and end users or 

potential outcomes seen? 

 
 

 Results of the use or application 

  Are the results of the project relating to the use of the forms are complete, clear and 

quantified? 

  Are the end users of these results involved in various phases of the project, whether they are 

regularly consulted on the project's progress? 

  Is there any consideration taken about the potential users of the project?  

  Is it considered to transfer the project results decision-makers and training professionals? 

  Are there plans to update the results of the completed project? 

  Are activities of dissemination of results and follow up clearly identified and quantified in 

the project budget? Are activities of dissemination of results and follow up consistent with 

the budget? 

  Are the expected results can be easily transferred and used in other sectors, target groups, 

social and cultural environments? 

 

Project results dissemination and utilization can be applied to various measures, such as.: 

 Video material;  
 Events presenting international and regional results of the project;  
 Results in an electronic format, which are posted on an electronic public space.  

 

 

Reporting  
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The Project Manager for implementation activities and report to the costs incurred have to submit the form of payment 

request. Payment of the application form available on the website www.nma.lt. 

 
If the project was carried out in real estate investments, along with the final payment request must be submitted to the 

building commissioning documents. If project co-ordinator does not provide those documents it is sanctioned. 
 

http://www.nma.lt/
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Appendix 

 

Tasks in planning internation or regional project 

 

Time to application Tasks 

  

5-8 months Formulate project goals and tasks 

Develop a project team organization  

Distribution of responsibilities 

Partner search 

Set the project start date 

Core activities 

To evaluate the preliminary budget of the project 

Publicity mediums  

  

2-5 months Complete to coordination of project contents with all the interested 

parties.  

Prepare a brief project presentation 

Prepare a detailed project budget  

If possible, organize a preparatory visit 

Prepare and discuss security and crisis management plan 

  

1-2 months Develop a project propodal 

Gather documentation to suppot expenditure 

Collect agrrements from partner authorities to participate in the project 

If possible, sign a partnership agreement 

  

1-2 weeks Check that all documentation is collected, make a list of missing 

Submit an application 
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Recommendations for the partnership  

 

Information which is recommended to present when finding partners about your LAG: 

 

Name of the project  

Country   

Information about the organization  

Name of organization  

Contact person‘s name  

E-mail  

Telephone (indicate code +370)  

Address  

Description of the organization  

Information about the project 

Goal of the project    

Poject context    

Expected to created products  

Existing partners  

The nature of the partners that are looked for  

The planned budget for the project  

Date of completion of the form  

 

 

 

The issues that determine the choice of partners is recommended: 

 

Criterion  Description 

Partner site characterization (geographical, 

social, and economic context) 

 

Type of Local Action Groups  

Topics that are interested in the LAG  

Languages in which it can communicate in  

regional and international project (English 

required) 

 

The resources of relevance to international 

and regional planning (people, 

communication tools, etc.). 

 

Experience in international and inter-  
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regional activities 

 

Selecting partners, check: 

 

Question Description  

Is there sufficient information about the 

partner's geographic, social, economic 

context, the most pressing problems? 

 

What are the areasof the partner that are 

the most important aspects of your 

international and territorial project? 

 

What are the barriers to the 

implementation of a cooperation project 

with the territory? 

 

What kind of activities could LAG 

implement in your project? 

 

What activities are financed by the partners 

of the LAG? 

 

What publicity activities will be carried out 

by the partner organization? 
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Self – control questions: 

 

 Self control questions 

 Do you yourself believe that the international or regional project will add value? Are 

you happy? 

 Do the main partners demonstrate interest? Is positive enery felt?. 

 Who is initiating the project (LAG, LAG involved in community, activities 

coordinator? How can this affect the project implementation?   

 Sharing experiences is the lack of international and regional project. Have you 

clearly identified and what action will be implemented together? 

 Do you have a clear vision of where to lead the project? 

 Are your and your partner‘s geographical, social and economic environments alike? 

Do you have common interests?  

 Do you have sufficient financial resources to launch and implement the project?. Do 

not forget about the possibilities of in-kind contribution. 

 What is your organization's actual work on the project? Who could do that? What 

are the necessary financial resources? 

 Is the partners' obligations clearly defined? Are responsibilities clear? Have you 

agreed procedures? Have you got a clear decision-making in international and 

regional structure of the project? 
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Organization list 
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List of documents to review 

 

Program Administration Rules  
Lietuvos Respublikos žemės ūkio ministro 2007 m. balandžio 6 d. įsakymas Nr. 3D-153 „Dėl 

Lietuvos kaimo plėtros 2007–2013 metų programos administravimo taisyklių patvirtinimo“ (Žin., 

2008, Nr. 81-3225, Nr. 132-5083, 2009, Nr. 21-834, Nr. 53-2118, Nr. 61-2440, Nr. 98-4145, Nr. 

110-4685 Nr. 112-4793, 2010, Nr. 11-547, Nr. 155-7883, 2011, Nr. 13-575). 

 

International cooperation projects in the rules  
Lietuvos Respublikos žemės ūkio ministro 2010 m. gegužės 27 d. įsakymas Nr. 3D-502 „Dėl 

tarptautinio bendradarbiavimo projektų, finansuojamų pagal Lietuvos kaimo plėtros 2007–2013 

metų programos priemonę „Teritorinis ir tarptautinis bendradarbiavimas“, įgyvendinimo taisyklių 

patvirtinimo“ (Žin. 2010, Nr. 62-3074,  Nr. 76-3915, 2011, Nr. 42-2008,  Nr. 79-3885, Nr. 134-

6382). 

 

Local development strategies for the selection rules  

Lietuvos Respublikos žemės ūkio ministro 2007 m. gruodžio 12 d. įsakymas Nr. 3D-549 „Dėl vietos 

plėtros strategijų, įgyvendinamų pagal Lietuvos kaimo plėtros 2007–2013 metų programos krypties 

„LEADER metodo įgyvendinimas“ priemonę „Vietos plėtros strategijų įgyvendinimas“, atrankos 

taisyklių patvirtinimo“ (Žin., 2007, Nr. 132-5388, 2009, Nr. 67-2728,  Nr. 85-3611, Nr. 107-4506, 

Nr. 136-5953, 2010, Nr. 20-955, Nr. 49-2389, Nr. 107-5541, 2011, Nr. 3-96, Nr. 28-1357, Nr. 46-

2191). 

 

Local development strategies for the management rules  
Lietuvos Respublikos žemės ūkio ministro 2008 m. spalio 28 d. įsakymas Nr. 3D-578 „Dėl vietos 

plėtros strategijų, įgyvendinamų pagal Lietuvos kaimo plėtros 2007–2013 metų programos krypties 

„LEADER metodo įgyvendinimas“ priemonę „Vietos plėtros strategijų įgyvendinimas“, 

administravimo taisyklių patvirtinimo“ (Žin., 2008, Nr. 126-4817, 2009, Nr. 99-4174, Nr. 114-

4869, Nr. 154-6985, 2010, Nr. 9-443, Nr. 24-1158, Nr. 33-1593, Nr. 49-2390, Nr. 145-7465, 2011, 

Nr. 74-3558). 

 

Support publicity rules  
Lietuvos Respublikos žemės ūkio ministro 2007 m. balandžio 26 d. įsakymas Nr. 3D-191 „Dėl 

informavimo apie Lietuvos kaimo plėtros 2007–2013 metų programą ir suteiktos paramos 

viešinimo taisyklių patvirtinimo“ (Žin., 2009, Nr. 16-644, Nr. 107-4518, Nr. 131-5706, 2010, Nr. 

12-597, Nr. 23-1089, 2011, Nr. 30-1406, Nr. 83-4038). 

 



35 

 

 

Literature used:  

 

2007-2013  m. Kaimo plėtros programų krypties „LEARER“ priemonės „Bendradarbiavimas“ 

įgyvendinimo vadovas. (angl. Guide for the Implementation of the Measure Cooperation under the 

LEADER Axis of Rural Development Programmes 2007-2013) (RD12/10/2006 rev3). 2008-11-19. 

http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=5BC92E7B-9258-1710-E1DC-

EC959CD71F18 

 

Cooperation Project Guidence. 

http://www.ruralnetworkni.org.uk/download/files/pub_lagcoopguide.pdf 

 

European Network for Rural Development. Leader Transnational Cooperation Guide. 2011 

http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=2A9A7348-B2CD-A9FB-620D-

67CE880700D6 

 

Handbook of Establishing Cooperative Projects within LEADER+. Leusden, 2006. 

 

LEADER programos tarptautinė veikla: praktinis vadovas. 

http://www.zum.lt/documents/leidiniai/9.pdf 

 

Project Management Handbook: A Working Tool for Project Managers. Basel, 2005. 

 

Territorial Cooperation Project Management Handbook. Viborg, 2007. 

 

Neda Leonavičiūtė. Projektų, įgyvendinamų pagal LEADER metodą rengimas ir įgyvendinimas. 

Mokymo modulio medžiaga. 2008. 

 

 

http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=5BC92E7B-9258-1710-E1DC-EC959CD71F18
http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=5BC92E7B-9258-1710-E1DC-EC959CD71F18
http://www.ruralnetworkni.org.uk/download/files/pub_lagcoopguide.pdf
http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=2A9A7348-B2CD-A9FB-620D-67CE880700D6
http://enrd.ec.europa.eu/app_templates/filedownload.cfm?id=2A9A7348-B2CD-A9FB-620D-67CE880700D6
http://www.zum.lt/documents/leidiniai/9.pdf

